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6	� Shareholder Communications 
and Continuous Disclosure

6.1 �External Communications and 
Continuous Disclosure Policy

Lend Lease recognises the importance of 
complying with the Company’s continuous 
disclosure obligations as set out in the ASX Listing 
Rules. The Group has an External Communications 
and Continuous Disclosure Policy in place, setting 
out protocols applicable to Directors, executive 
officers and employees, designed to ensure that 
Lend Lease complies with these continuous 
disclosure obligations. 
Pursuant to the terms of the Policy, the CEO has 
primary responsibility and accountability for ensuring 
that Lend Lease complies with its continuous 
disclosure responsibilities. The Company Secretary, 
the Group General Counsel and the Corporate 
Disclosure Manager are responsible for:

Supporting the CEO to ensure compliance; and––
All communications with the Australian and ––
New Zealand stock exchanges.

Directors and senior management are required to:
Have in place reporting systems which are ––
adequate to bring to their immediate attention, 
information which may be required to be 
disclosed; and
Ensure that all employees are aware of these ––
continuous disclosure protocols.

Directors are required to state in writing to Lend 
Lease on an annual basis that they are familiar with 
the contents of this Policy.
The Policy explains the continuous disclosure 
obligations of Lend Lease, the procedure to be 
followed when information needs to be disclosed 
to the market, contains guidance on how to identify 
information which may fall within the disclosure 
requirements and the consequences of breaching 
the Policy. 
The Policy states that Lend Lease must disclose 
information to the ASX and NZX immediately if:

A director or officer of Lend Lease becomes ––
aware of information; and
A reasonable person would expect that ––
information to have a material effect on the 
Lend Lease share price or value.

The Policy also sets out management 
accountabilities for ensuring that the market is 
fully informed, as well as procedures governing 
analyst briefings and public comment by Group 
spokespersons. 
The Corporate Disclosure Manager is responsible 
for employee education on continuous disclosure 
obligations, external communications, monitoring 
of market information in relation to Lend Lease, 
maintaining records of information released to the 
market and ensuring that information on the Group’s 
website is up to date.
A copy of the External Communications and 
Continuous Disclosure Policy is available from the 
corporate governance section of the Lend Lease 
website at www.lendlease.com.

6.2  Communications with Shareholders
Lend Lease also recognises that while there is 
a legal obligation of disclosure, there is also an 
important ethical obligation to shareholders to 
ensure that investor confidence is maintained 
through effective, full and timely communication 
and disclosure to shareholders and the market. 
The Group’s External Communications and 
Continuous Disclosure Policy is designed to facilitate 
this important objective, and promotes effective 
communication with shareholders by ensuring that 
information (in addition to information that may be 
required to be disclosed pursuant to the Company’s 
legal continuous disclosure obligations) that may 
otherwise be important to a shareholder, such as 
information about the Group’s activities, is available to 
the investor in a timely and readily accessible manner.
The Policy ensures that all stock exchange 
announcements are:

Included on the ‘News Room’ section of the ––
Lend Lease website at www.lendlease.com 
as soon as practicable following confirmation of 
receipt by the Australian and New Zealand stock 
exchanges. Additionally, interested parties can 
register for an email alert service which notifies 
them of new announcements;
Distributed to major wire services; and––
Emailed to major media and investor organisations.––

5	 Governance Structure
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The Lend Lease website is the key information 
dissemination point to the broader market. 
In addition to including on the website all 
announcements to the market:

Copies of current and past annual and half year ––
reports can be downloaded from the website; 
Presentations made to analysts or institutional ––
investors are included on the website; and
Market briefings to analysts and institutional ––
investors are webcast live and archived on 
the website for three months. Presentation 
material used during a webcast can be viewed 
simultaneously or accessed from the archive 
subsequently.

Group executives and the Chairman also meet 
with investors and their representatives on a regular 
basis to discuss the Group and its performance.

6.3  Annual General Meeting
The Annual General Meeting is the primary 
opportunity for shareholders to meet face-to-
face with the Board and senior executives. All 
shareholders receive the Notice of Meeting detailing 
time and venue, and outlining the resolutions to 
be put to the Meeting. Accompanying the Notice 
is a proxy form, instructions on completion and 
lodgement, and a postage paid, return addressed 
envelope to encourage maximum shareholder 
participation. The Notice also invites shareholders to 
submit questions ahead of the Meeting by using an 
online facility available through the Company’s share 
registry. During the Meeting, the Chairman will seek 
to address as many of the more frequently raised 
topics as possible within the time available.
Shareholders attending the venue are given the 
opportunity to ask questions during the course 
of the Meeting. Directors also make themselves 
available after the formal part of the Meeting to meet 
with shareholders. Question cards are available for 
those shareholders who do not wish to raise matters 
in a public forum. The external auditor attends the 
Annual General Meeting and is available to answer 
any questions on the conduct of any audits and the 
preparation and content of the auditor’s report.
For shareholders who are unable to attend in 
person, the proceedings of the Annual General 
Meeting are webcast live on the Lend Lease 
website and later archived for three months. 
Access to the archive is via a link from the home 
page. Presentations made at the Meeting are also 
included on the website for access by interested 
stakeholders. In addition, representatives of the 
media are invited to attend the Meeting to enable 
a report of the proceedings to reach as wide an 
audience as possible. As soon as practicable 
following the Meeting, a summary of the questions 
and answers taken from the transcript of the 
meeting is included on the Lend Lease website.

7	 Risk Management
7.1	 Enterprise Risk Management
The Group uses an Enterprise Risk Management 
approach to identify, evaluate, address, monitor, 
quantify and report material business risks to 
the Risk Management and Audit Committee. 
The objective of this approach is to enhance 
stakeholder value through continuous improvement 
in the Group’s management of risk. The Group’s 
Corporate Risk Management is led by the Group 
Head of Health, Safety and Risk. Corporate Risk 
Management liaises with business unit CEOs and 
risk specialists on both business-specific and 
enterprise-wide risks. Corporate Risk Management’s 
objective is to assist the Group’s businesses to 
further develop their risk management processes. 
Its role includes: 

Advising on and implementing risk treatment ––
strategies at Group level; 
Assisting management to embed Enterprise ––
Risk Management; 
Assisting Group businesses to implement and ––
maintain effective risk management practices; 
Maintaining effective early warning reporting ––
systems; and 
Consolidating information for presentation to ––
the Risk Management and Audit Committee.

Risk Management Reporting 
Lend Lease uses an online risk matrix to report 
and monitor risks in the following categories: 

Financial;––
Legal/Regulatory;––
Health and Safety;––
Performance;––
Environment & Community;––
People; ––
Property/Business Continuity; and––
Information Technology.––

The categorisation drives functional accountability 
for managing the primary cause or consequence 
of the risk, noting that all risks may impact 
our reputation.
The risk matrix defines risk tolerance of Lend Lease 
by setting thresholds for impact and likelihood and 
defining the material business risks required to be 
reported to the Board.

Key Risk Management Practices 
Operational businesses are responsible for risk 
management outcomes and implementing 
self‑assurance programs to assess the effectiveness 
of risk management procedures. Formal internal 
and external audit procedures are utilised to 
provide supplementary assurance. The Group uses 
sensitivity analysis and value at risk modelling to 
identify the most important assumptions affecting 
the delivery of the Group’s business plans. Project 
control groups (PCGs) are set up as required to 
focus attention on particular risks, some of the risk 
PCGs focused attention on:

Residential sales performance;––
Construction project pipeline and delivery;––
Global minimum safety requirements;––
Counterparty credit exposures; and––
Overhead cost structure.––
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The Group’s approach to risk management is 
guided by the Australian/New Zealand Standard 
on Risk Management. The relevant standard 
is AS/NZ4360 on Risk Management and the 
Committee of Sponsoring Organisations of the 
Treadway Committee (COSO) Enterprise Risk 
Management Framework. 

Key Policies 
A number of key global policies in addition to 
Board delegated Limits of Authority and business 
unit specific policies govern the way Lend Lease 
conducts its business globally and manages 
material business risks and includes:

Core Values;––
Code of Conduct;––
External Communications and Continuous ––
Disclosure;
Securities Trading; ––
Risk Management; ––
Health and Safety; ––
Environment; and––
Political Donations. ––

These can be found on our website 
www.lendlease.com.
A copy of the Group’s Risk Management Policy 
Statement and the above list of related Risk 
Management Policies are available on the corporate 
governance section of the Lend Lease website at 
www.lendlease.com.

7.2 � Integrity in Financial Reporting, Risk 
Management and Internal Control

In accordance with the Company’s legal obligations, 
the Chief Executive Officer and the Chief Financial 
Officer have declared in writing to the Board that, 
for the year ended 30 June 2009:
	� With regard to the financial reports of the 

consolidated entity comprising Lend Lease 
Corporation Limited and its consolidated entities 
(‘the Consolidated Entity’):

The Consolidated Entity’s financial records ––
have been properly maintained in accordance 
with section 286 of the Corporations Act 2001; 
and
The Consolidated Entity’s Financial Report ––
presents a true and fair view, in all material 
respects, of the Consolidated Entity’s 
financial condition and operational results and 
complies with relevant accounting standards.

	� With regard to risk management and internal 
compliance and control systems of the 
Consolidated Entity, the statements made with 
respect to the integrity of the Consolidated 
Entity’s Financial Report are founded on a sound 
system of risk management and internal control 
and the system is operating effectively in all 
material respects.

	� Since 30 June 2009, nothing has come to the 
attention of the Chief Executive Officer and 
the Chief Financial Officer that would indicate 
any material change to any of the statements 
made above.

8	 External Auditor
KPMG is the external auditor of Lend Lease and its 
controlled entities. KPMG, or its predecessors, was 
appointed at the first Annual General Meeting of the 
Company in 1958. 

8.1	Performance Management
It is the responsibility of the Risk Management and 
Audit Committee to oversee and appraise the quality 
and effectiveness of the audits conducted by the 
external auditor. 

8.2  Selection, Appointment and Rotation
The Risk Management and Audit Committee 
is responsible for making recommendations to 
the Board as to the selection, re-appointment 
or replacement of the auditor and the rotation 
of the lead audit engagement partner. The audit 
engagement partner is rotated every five years. 
The current audit engagement partner is Chris Hall, 
who was appointed with effect from 1 July 2006.

8.3 � Provision of Non Audit  
and Other Services

The Board has implemented a policy on the 
provision of audit and other services by the external 
auditor. Pursuant to the Committee Charter, the Risk 
Management and Audit Committee must approve 
the appointment of the external auditor for other 
service engagements in compliance with this Policy.
Pursuant to the terms of the Policy, the auditor 
should be appointed for other service engagements 
only where it is best suited to undertake the work. 
The Policy further provides that the auditor should 
not provide services having the potential to impair 
the independence of its role. Generally these include 
the following services:

Bookkeeping, preparation of, and other services ––
in relation to, accounting records and financial 
statements;
Design and implementation of financial ––
information systems or financial controls;
Valuation services, appraisals or fairness opinions, ––
where the results are material to the financial 
statements or where the external auditor would be 
required to audit those statements or opinions;
Outsourced internal audit services;––
Secondments;––
Recruitment and other human resources ––
services, including international assignee 
services;
Actuarial services;––
Management functions;––
Legal services;––
Taxation advice of a strategic or tax ––
planning nature;
Broker-dealer, investment adviser or ––
investment banking services;
Work that is remunerated through a ––
‘success fee’ structure;
Expert services unrelated to the audit; and––
Work that involves the auditor acting in an ––
advocacy role for the Group.

The Chief Financial Officer and the auditor are each 
required to provide a statement that the non audit 
services will not impair the auditor’s independence. 
As detailed in the Directors’ Report, the Board 
considers that the provision of non audit services 
by the auditor during the financial year is consistent 
with auditor independence requirements.

8.4 � Attendance at Annual General 
Meeting

The external auditor is required to attend the Annual 
General Meeting, and is available to answer any 
questions on the conduct of any audits and the 
preparation and content of the auditor’s report.
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8.5  Auditor’s Independence
In accordance with section 307C of the 
Corporations Act and in relation to the audit 
conducted by the external auditor, the external 
auditor is required to provide to the Company 
a written declaration that, to the best of the 
auditor’s knowledge and belief, there have been 
no contraventions of the auditor independence 
requirements set out in the Corporations Act or 
any applicable code of professional conduct.
A copy of the Lead Auditor’s Independence 
Declaration as required under section 307C of 
the Corporations Act has been included in the 
Directors’ Report.

8.6  Fees
Fees paid to the auditor during the financial year 
are detailed in the Directors’ Report.

9	 Trading in Lend Lease Shares
Lend Lease has a Securities Trading Policy to 
assist Directors, senior executives and employees 
to comply with their legal obligations while they 
are in possession of price-sensitive information. 
This Policy reinforces the insider trading provisions 
of the Corporations Act. A copy of the Policy is 
available at the corporate governance section of 
the Lend Lease website at www.lendlease.com.

The Policy contains an explanation and prohibition 
of insider trading, and sets out restrictions on dealing 
in Lend Lease securities. Directors and designated 
executives may only deal in Lend Lease securities 
during the six-week period commencing on the third 
business day after:

The announcement of the annual results;––
The announcement of the half year results; and––
The Annual General Meeting.––

The Policy restricts all other employees from dealing 
in Lend Lease securities between the close of the 
financial year, or half year, and a day which is at least 
the next business day after the announcement of 
the Company’s results.
Notwithstanding any period where trading is 
permitted in accordance with the Securities Trading 
Policy, each person covered by the Policy is 
prohibited from dealing in Lend Lease securities if 
they are in possession of price-sensitive information 
that is not generally available to the public. 
The Company also prohibits Directors, designated 
executives and employees from entering into 
transactions or arrangements that operate to 
limit the economic risk of unvested entitlements 
to Lend Lease securities. 

10	 The Lend Lease Core Values
10.1  Core Values
Lend Lease actively subscribes to a set of Core Values. These Core Values underpin how the Group does 
business, how it interacts with stakeholders, and how its people operate in the workplace. The Core Values 
are promoted across all of the Group’s businesses and are as follows:

Respect Respect for all people – their ideas, their culture, their views, their health and 
safety, and their knowledge

Integrity Integrity is non-negotiable. We don’t do it if it compromises the individual or 
the Company’s integrity. In particular, we will not compromise on safety, either 
within our organisation or in doing business with any of our clients or suppliers

Innovation Challenge and seek to find a better solution, think outside the box and dare to 
do things differently. Be innovative and creative – don’t just do it because we 
did it yesterday

Collaboration Redefine the way our business works by truly sharing knowledge, building on 
this and drawing insights. Through teamwork we value the insights of others 
and build on them – we must truly take the time to help

Excellence We strive for excellence in all we do. It is evident not only in the products and 
services we deliver, but in how we deliver them. Our employees embody 
excellence – whether it be in the decisions they make, the products they build, 
or the service they deliver. On construction sites in particular, but everywhere, 
excellence equals zero incidents
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10.2  Code of Conduct
The Lend Lease Code of Conduct supports the 
Core Values and provides guidance for employees 
on the standards that the Company expects in the 
conduct of its operations. The Code of Conduct also 
sets the practices required to maintain confidence 
in the Company’s integrity, and to take into account 
the expectations of all stakeholders and the Group’s 
legal obligations. The Code of Conduct has been 
endorsed by the Board and applies to the Directors 
and every employee across the Group. 
The issues covered by the Code of Conduct set 
specific standards of behaviour which require 
that employees must:

Be aware of conflicts, actual or perceived;––
Not participate in insider trading;––
Not make unauthorised gains or payments;––
Only use company assets as authorised;––
Not disclose confidential information;––
Ensure everyone has an equal opportunity;––
Compete fairly;––
Ensure sustainable outcomes for ––
our stakeholders before making any 
business decisions;
Not make unauthorised public statements;––
Not make political donations on behalf of ––
Lend Lease;
Be familiar with the business unit policies ––
and procedures that relate to our work; and
Help each other and work collaboratively.––

Employees are encouraged to take action when 
faced with behaviour which seems to depart 
from the Code. The Code of Conduct Breach 
Reporting Policy (described below at 10.3) details 
the confidentiality, anonymity and other protections 
available to the person reporting subject behaviour.
The Code is supported by various global, regional 
and local business unit policies and procedures. 
Employees are encouraged to report all instances of 
actual or potential breaches of the Code of Conduct 
to their manager or a representative from the human 
resources or risk teams.
Copies of the Lend Lease Core Values and 
Code of Conduct are available from the corporate 
governance section of the Lend Lease website at 
www.lendlease.com.

10.3 � Code of Conduct Breach 
Reporting Policy

The Code of Conduct is supported by a 
Code of Conduct Breach Reporting Policy. 
This Policy provides a mechanism for raising 
concerns about unethical or illegal business 
conduct, including behaviour which may not 
accord with our Core Values or Code of Conduct, 
and offers certain protections to anyone who 
reports concerns in good faith. 
This Policy applies to all officers, employees 
and contractors of the Lend Lease Group in all 
jurisdictions where the Group operates. In some 
instances, Group companies in each jurisdiction also 
have their own more detailed reporting procedures 
which supplement this Policy and take into account 
local protected disclosure and other laws.
Concerns are reported either to management, 
human resources, legal or the compliance 
department, or via an email hotline. A thorough 
investigation and remedial action is taken 
where required. 

The action taken to investigate disclosures under 
this Policy depends on the particular circumstances. 
Generally, disclosures made under this Policy are 
treated confidentially. 
If an individual’s identity is disclosed during the 
investigation process, the individual will not be 
disadvantaged in their employment by any Group 
company. Lend Lease does not tolerate the taking 
of detrimental action against individuals who make 
a disclosure under this Policy in reprisal for making 
the disclosure. 

10.4  Conflicts of Interest
Directors are required, upon their appointment, 
to disclose to the Company any interests 
or directorships which they have with other 
organisations. Directors are required to update this 
information with the Company if it changes during 
the course of the Directorship. Further, Directors 
and senior executives are required to identify any 
conflicts of interest they may have in dealing with 
the Group’s affairs and refrain, as appropriate, from 
participating in any discussion or voting on these 
matters. In addition to general guidelines in the 
Code of Conduct, a range of procedures designed 
to ensure compliance with the Corporations Act, 
the ASX Listing Rules and the highest standards 
in relation to managing conflicts of interest have 
been implemented at a Group and business level. 
Directors are required to raise with the Company 
Secretary any matters that may give rise to a conflict 
of interest.

10.5  Political Donations
As a matter of policy, Lend Lease does not use 
Company funds to make donations to political 
parties or individuals holding or standing for public 
office. Lend Lease does, however, participate in 
public policy debate on issues that may impact 
the Group’s businesses and the interests of 
stakeholders. At times, fees are paid for Group 
employees to attend political functions (such as 
conferences and lunches) which involve discussion 
of issues relevant to the Group.

11	� Corporate Governance –  
Further Information

The corporate governance section of the Lend 
Lease website at www.lendlease.com contains 
further information on the Company’s Corporate 
Governance practices. The following material is 
available for viewing:

Company Constitution;––
Board Charter;––
Nomination Committee Charter;––
Personnel and Organisation Committee Charter;––
Risk Management and Audit Committee Charter;––
Sustainability Committee Charter;––
Statement of Core Values;––
Code of Conduct;––
Code of Conduct Breach Reporting Policy;––
Policy on Independence of Directors;––
External Communications and Continuous ––
Disclosure Policy; 
Securities Trading Policy; ––
Risk Management Policy; ––
Health and Safety Policy; ––
Environment Policy; and––
Political Donations Policy.––
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12	� Compliance with ASX Recommendations

ASX Recommendations Reference1 Comply

Principle 1: Lay solid foundations for management and oversight
1.1 Companies should establish the functions reserved to the 

board and those delegated to senior executives and disclose 
those functions

1.1 Yes

1.2 Companies should disclose the process for evaluating the 
performance of senior executives

2.2 and  
Directors’ Report

Yes

1.3 Companies should provide the information indicated in the 
Guide to reporting on Principle 1

1.1, 2.2 and 
Directors’ Report

Yes

Principle 2: Structure the board to add value
2.1 A majority of the board should be independent directors 1.2, 1.3 Yes
2.2 The chairman should be an independent director 1.3, 1.6 Yes
2.3 The roles of chairman and chief executive officer should not 

be exercised by the same individual
1.3 Yes

2.4 The board should establish a nomination committee 4.1, 4.2 Yes
2.5 Companies should disclose the process for evaluating 

the performance of the board, its committees and 
individual directors

1.8 Yes

2.6 Companies should provide the information indicated in the 
Guide to reporting on Principle 2

1.2, 1.3, 1.8, 
1.11, 4.1, 4.2 and 
Directors’ Report

Yes

Principle 3: Promote ethical and responsible decision-making
3.1 Companies should establish a code of conduct and disclose the 

code or a summary of the code as to:
the practices necessary to maintain confidence in the ––
company’s integrity
the practices necessary to take into account their legal ––
obligations and the reasonable expectations of their 
stakeholders
the responsibility and accountability of individuals for reporting ––
and investigating reports of unethical practices

10.1, 10.2, 10.3 Yes

3.2 Companies should establish a policy concerning trading 
in company securities by directors, senior executives and 
employees, and disclose the policy or a summary of that policy

9 Yes

3.3 Companies should provide the information indicated in the 
Guide to reporting on Principle 3

9, 10.1, 10.2, 10.3 Yes

Principle 4: Safeguard integrity in financial reporting
4.1 The board should establish an audit committee 4.1, 4.4 Yes
4.2 The audit committee should be structured so that it:

consists only of non-executive directors––
consists of a majority of independent directors––
is chaired by an independent chairman, who is not ––
chairman of the board
has at least three members––

4.1, 4.4 Yes

4.3 The audit committee should have a formal charter 4.1, 4.4 Yes
4.4 Companies should provide the information indicated in the 

Guide to reporting on Principle 4
4.1, 4.4, 8.2 Yes

1	� This is a reference to the relevant sections of this Corporate Governance Statement or to the Directors’ Report commencing 
on page 74.
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ASX Recommendations Reference1 Comply

Principle 5: Make timely and balanced disclosure
5.1 Companies should establish written policies designed 

to ensure compliance with ASX Listing Rule disclosure 
requirements and to ensure accountability at a senior executive 
level for that compliance and disclose those policies or a 
summary of those policies

6.1 Yes

5.2 Companies should provide the information indicated in the 
Guide to reporting on Principle 5

6.1 Yes

Principle 6: Respect the rights of shareholders
6.1 Companies should design a communications policy for 

promoting effective communication with shareholders and 
encouraging their participation at general meetings and 
disclose their policy or a summary of that policy

6.2, 6.3 Yes

6.2 Companies should provide the information indicated in the 
Guide to reporting on Principle 6

6.2, 6.3 Yes

Principle 7: Recognise and manage risk
7.1 Companies should establish policies for the oversight and 

management of material business risks and disclose a 
summary of those policies

4.4, 7.1 Yes

7.2 The board should require management to design and implement 
the risk management and internal control system to manage 
the company’s material business risks and report to it on 
whether those risks are being managed effectively. The board 
should disclose that management has reported to it as to the 
effectiveness of the company’s management of its material 
business risks

4.4, 7.1 Yes

7.3 The board should disclose whether it has received assurance 
from the CEO (or equivalent) and the CFO (or equivalent) that 
the declaration provided in accordance with section 295A 
of the Corporations Act is founded on a sound system of 
risk management and internal control and that the system is 
operating effectively in all material respects in relation to financial 
reporting risks

7.2 Yes

7.4 Companies should provide the information indicated in the 
Guide to reporting on Principle 7

4.4, 7.1, 7.2 Yes

Principle 8: Remunerate fairly and responsibly
8.1 The board should establish a remuneration committee 4.1, 4.3 Yes
8.2 Companies should clearly distinguish the structure of 

non‑executive directors’ remuneration from that of executive 
directors and senior executives

2.3, 3 and 
Directors’ Report

Yes

8.3 Companies should provide the information indicated in the 
Guide to reporting on Principle 8

2.3, 3, 4.1, 4.3 and 
Directors’ Report

Yes

1	� This is a reference to the relevant sections of this Corporate Governance Statement or to the Directors’ Report commencing 
on page 74.




